
THE ___PRAYER & DISCERNMENT_____  SYSTEM 
“How we hear and understand the will of God for our parish?” 
 
 
THE ___STRATEGIC_____ SYSTEM 
How do we plan what we discern?” 
 
 
THE ___WEEKEND SERVICE_____  SYSTEM 
“How we plan, execute and evaluate the weekend service(s) at our church?” 
 
 
THE ___HII—HOSPITALITY/INVITATION (EVANGELISM)_____  SYSTEM 
“How we attract people to our church?” 
 
 
THE ___HII - INCORPORATION_____ SYSTEM 
“How we move people from first time guests to members at our church?” 
 
 
THE ___SMALL GROUPS_____ SYSTEM 
“How we fill and reproduce small groups at our church.?” 
 
 
THE ___MINISTRY & OUTREACH_____ SYSTEM 
“How we mobilize people for significant ministry of compassion at our church?” 
 
 
THE ___YOUTH_____  SYSTEM 
“How we attract, nurture, & mature our youth into Christ-Like pilgrims?” 
 
 
THE ___STEWARDSHIP_____ SYSTEM 
“How we develop extravagant givers at our church?” 
 
 
THE ___LEADERSHIP_____ SYSTEM 
“How we develop leaders at all levels at our church?” 
 

Each system ‘deserves’ a Ministry Plan: Vision, Mission, Plan!  
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